USING THE

CAMPAIGN TO ENHANCE
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i;gmyoﬂﬁ

Knowing how well your club is set-up to attract and retain more women and girls is

an important place to start your

activity planning. Understanding

how you compare to your competitors is equally essential before you can start
making changes. In order to prioritise, an internal audit is recommended.

SW.O.T. ANALYSIS

Do you know the strength of your club offer?

Find out by reviewing the physical, operational and
social elements of your club or facility. This will include:
reviewing your website and contact points (do they
truly reflect what kind of club you want to be?).

MARKET BENCHMARKING

Do you know how you compare to other facilities in your
areaq, or those who do best to attract women and girls?

By understanding how you stack up, you may discover
how likely it is for golfers to choose your facility. Taking a
lead from others is a fantastic way to incorporate tried
and tested methods.

ASK MEMBERS & GUESTS

Ask others who fit your target profile (e.g. parents)
about how you could encourage more interest. You will
also find out why the women and girls who have chosen
your club have done so, allowing you to build on your
strengths. Moreover, involving members in your club's
evolving culture will also help to bring about change in a
more collaborative manner.

DON'T ASSUME

Take care to find out what others think, as well as going
through the process of reviewing your women and girls’
offer as objectively as possible. You may well be surprised
by what you find.

To help get your planning underway and start driving tangible change, download the #FOREeveryone toolkit and

Club Environment Resources via the
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If you have not done so already, please do not
forget to register your interest in becoming a
Women in Golf Charter Signatory on the Resource
Portal and begin using the assets by clicking
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https://www.randa.org/TheRandA/Initiatives/Women-In-Golf-Charter-Campaign/Resources
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